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Nowadays, most companies encounter more and more competitive challenges when 
the knowledge and economy period arrives. The permanent development is the 
demand of most companies forever. In this thesis, the advantages of companies’ 
competition are explored from the perspective of human resources development. 
Generally, the human resources development of company should take becoming the 
consultant of employees’ achievements, improving the development of business, 
improvement the performance of company, as its inherit goal, as well as build up a 
group of talents with high quality, who can contribute to the development of company. 
Summarized the practical experience of outstanding companies both in China and 
overseas, the author thinks that company should improve learning atmosphere, and try 
to perform well in the following areas, being aware of new channel of human 
resources development, e.g. building companies’ college, making target of human 
resources development, setting up the learning and development system, making the 
employees’ learning map clear, developing interior lecturers, being aware of diverse 
learning techniques, and innovation learning techniques. As a case, PingAn insurance 
group is suited in the thesis. PingAn training center is introduced, and PingAn 
insurance company how to make efforts on the learning map based on the quality 
requires model of PingAn, how to train successors, how to manage the lecturers, and 
the achievements in introduce of advanced learning techniques. Finally, the future 
trend of human resources development is also put forward. 
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